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Principles for Budget Reductions
The School of Continuing Education is committed to using our mission and vision to guide all decision making processes in regard to budget reductions.
Mission
To promote student success by providing quality lifelong learning opportunities and services that anticipate and serve the diverse needs of individuals, business, and the community.
Vision

The School of Continuing Education is the first choice for lifelong learning. Our diverse population recognizes us for accessibility to quality programs and services. We are known for our focus on positive student outcomes in educational and career advancement, business development and training, and personal growth for all ages.

________________________________________________________________________
The following principles will guide decisions made in regard to budget priorities and are subject to revision as needed.
1. Make decisions with the potential to better programs on a permanent basis. 
2. Consider the District philosophy of “focus on people”, making decisions with the least negative impact on students, faculty, and staff.

3. Evaluate all possible reductions; “business as usual” is a thing of the past.

4. Remember our responsibility for provision of instruction in the nine mandated areas.

5. Consider that there are multiple funding sources that support SCE that cannot, as a rule, be comingled.

6. Evaluate whether a function or activity should be eliminated or whether it can be offered in a more effective or efficient fashion. What does it contribute to the culture of SCE?

7. Remember that grant funds must be used to reach specified goals and, often, activities geared to reach those goals cannot be suspended.

8. Consider the role of SCE as the District’s ambassador to the community and the importance of a balance of programs and services.
9. Evaluate the feasibility of student (lab, tuition) fees, as permissible.

10. To the extent possible, share resources between programs, sites, and campuses.
11. Focus on revenue generating opportunities to offset the impact of state reductions.

12. Concentrate on measures that have the potential to stimulate the local economy.

13. Decisions should be based on data whenever possible with the understanding that other, non-quantifiable, factors may be considered as well.
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