[image: image1.jpg]Scbool of
Continuing Education

North Orange County Community College District

Change. Cultivated.




November 2009

Dear SCE Full-time Teaching Faculty,

Welcome. This packet was prepared with you in mind.  Enclosed you will find various forms which apply to Flex Activities. They correlate with the nine guidelines stated in the CA Educational Code (Section 87153) and encompass a wide range of training opportunities which establish the foundation for approved Flex activities at the School of Continuing Education:   
1.  
Training for improvement of teaching, instructional methods, curriculum or student 
learning outcomes 

2.  
Training for maintenance of current academic and technical knowledge and skills 

3.  
Training for vocation education and employment preparation programs 

4.  
Training to meet changing institutional needs

5.  
Training for inter-segmental exchange programs [Transitions, Retention, 
Persistence, etc]

6.  
Training for development of innovation in instructional/administrative techniques and 
program efficacy. 

7.  
Training for computer and technological proficiency 

8.  
Training that assists in the implementation of upward mobility programs. 

9.  
Training which includes other activities determined to be related to educational and  

      
professional development pursuant to criteria established by the Board of 
Governors of the CA Community Colleges, including but not limited to, programs 
designed to develop self-esteem. 

In our effort to serve you we launched a new professional development web page on the SCE website that is continually updated with information, training opportunities and resources.  Training activities are also announced in the monthly “Get Connected” newsletters, in periodic emails, and on the District-Wide Staff Development Registration Calendar on MyGateway. Please register for SCE and District-Wide training events on the new NOCCCD District-wide Staff Development Registration Calendar found through myGateway on the Employee tab. This new system will keep a record of individual professional development participation and notes the activities which are approved for Flex Hour Credit. 
This packet includes the following:
1. The Flex Contract Form which is for teaching faculty, not counseling faculty, unless counseling faculty have a teaching workload.
· The Flex Contract Form should be used to record twenty (20) hours of Flex activities
· 
The Flex Contract Form must be approved by the site Dean or designee

· 
The Flex Contract Form is due to Jorge Gamboa, Professional Development 


Committee Chair (Anaheim Campus) by the end of the spring trimester
· 
Flex hours need to be scheduled during non-teaching hours and do not have a 

daily limitation
· Mandatory Flex hours include five (5) hours on Opening Day and the two (2) non-student duty days on campus of five (5) hours each (total fifteen (15) hours). Please note if special circumstances require your non-student duty day activities be performed off campus, Immediate Management Supervisor approval is required. 
· The remaining five (5) Flex Hours may be fulfilled from one of the following: 

· You can participate in a District Professional Development activity

· You can participate in an outside training activity (workshops, trainings, conferences, etc)

· You can create an Independent Activity by completing the Proposal for Independent/Training Flex Activity Form 

· You can facilitate training for colleagues by completing the Proposal for Independent/Training Flex Activity Form
2. Proposal for Independent/Training Flex Activity Form which is for teaching faculty, not counseling faculty, unless counseling faculty have a teaching workload and should be used to propose an independent flex learning opportunity or leading a training activity.

We look forward to serving you and cultivating change through professional development.  
SCE Professional Development Committee


For further information please call or email
Jorge Gamboa 714.808.4563 jgamboa@sce.edu
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